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Introduction 
In today’s fast changing world, the digital transformation brought new challenges 
into the work environment. As technological changes transform our everyday lives, 
we must address the influence technology has on how we learn and work. Whether 
it’s simply new habits or a total overhaul in the way we think, technology has 
changed the way we do our jobs and the way we look for information to help us do 
those jobs. With the project TransIT we want to address these changes. The project 
aims to develop work-based competences necessary for managing the transition to 
Industry 4.0. The objective of the project is to create a concentrated work-based 
training kit for the middle management of SMEs with a technical background, which 
aims at developing transversal competences necessary for managing the transition 
to Industry 4.0. Innovative thinking and motivational management are the key 
training units that overarch and involve further modules/other competences. From 
the training kit, businesses may select „packages” according to their needs. Our goal 
is to enhance innovation and motivation, as key elements of success: maximizing 
the ability to bring out the best of the workforce, inspiring to innovate and 
optimizing the use of HR potentials. This guide was prepared in the context of the 
project TransIT and is titled “Pedagogical guide for Pilot training”. A common 
practice for Erasmus+ projects is to conduct a field test or a pilot to ensure the 
program meets the needs of the target group. Before conducting a pilot run let’s see 
what is the aim of the Pilot training: 

• testing the complete training kit 
• for collecting feedbacks, this will give chance to the consortium to correct 

produced material, 
• timelines to choose from: daily, weekly, or monthly training setups; all 

together adding up to 30 training hours 
• learners from various fields and companies, e.g., employees, managers, team 

leaders, HR experts, corporate happiness coaches, organisation psychologists 
should be involved.  

Pedagogical guide will include methods and tools to help the trainer in transferring 
knowledge in a sustainable way for the target group. 

 

 



About TransIT 
The objective of the project is to create a focused work-based training kit for technically 
focused middle management in SMEs. The project aims to develop work-based 
competences necessary for managing the transition to Industry 4.0. 

TARGET GROUP 

• Middle management of SMEs who are, or wish to be, responsible for the 
implementation of preparation and transition to Industry 4.0; 

• Employees and teams managed by the above target group; 
• Decision and institutional policy makers, HR experts; 
• Trainers and training institutes who promote and facilitate innovative, 

motivational and adaptive leadership, who work with companies and wish to 
acquire new skills and competences to transfer to them; 

• Consultants, coaches and organizational psychologists who cooperate in the 
development of leadership and management skills, such as 
innovation/motivation competences. 

PROJECT OUTCOMES 

1. The project partners worked out a Transversal skill analysis for transition 
management to Industry 4.0 including a Competence Catalogue and a Matrix to 
map out the necessary skills for the role. 

2. The Triple Training kits developed, including a theoretical/conceptual Guidebook, 
practical Methodology and Online Educational platform offering 3 training 
modalities to help the acquisition of such skills.  

3. A 3-day-long Pilot training 

ONLINE EDUCATION PLATFORM 

In the global world and high-tech economy, the primary contributing factor to sustainable 
competitive advantage is the strategic development of employees, an organization’s only 
unique asset. However, with four generations actively present in the workforce and the 
proliferation of web-based learning as a key method for developing employees, corporate 
training has not kept pace with the needs of the 21st -century, generationally diverse 
employee population. We are faced with the task of creating training programs for 
employees across four generations with varying degrees of technological skill and, perhaps, 
diverse learning style preferences as well. To build curricula to address learners’ varying 
needs, we must understand the different learning style preferences across generations. 

The online education platform has 3 options:  

1. E-learning part 
2. Microlearning part  



3. Individual part 

Learning Paths 

The course objective is to improve the knowledge and skills of the trainees for the 
improvement of their knowledge, skills and competences of transition i4.  

Learning Path Main Characteristics: 

1. Roadmaps are flexible because each employee engaging in professional 
development can choose their own path. 

2. They are multidisciplinary because our jobs are multidisciplinary and people 
need to be able to show competency in more than one area. 

3. They are holistic and complete; therefore, learners spend more time completing 
a path than a separate module. 

4. Finally, they are increasingly complex and personalised in order to bring the 
learner along from beginner to expert. 

Microlearning 

This pathway offers a series of short animations to help convey the knowledge of the 
TransIT learning materials. The animations are short, (1-2 minutes) straightforward, and 
showcase the essence of each chapter.  

E-Learning 

This path is a modular approach, in which the learners select from the three main topics 
(Innovation thinking, Motivation, Technical collaboration) and discover their contents 
through a series of lessons. The pathway comes with a set of self-assessment tools as well, 
to provide the necessary feedback on module completion for the learners.  

Individual Learning 

For those favouring complete authority over the learning process, the individual path places 
the entire TransIT training materials into their custody, without much hand holding. This 
pathway contains access to the entirety of the three main chapters, self-assessment tools, 
and supporting materials for the complete learning experience.  



Curriculum options for the pilot training 
The curriculum will give a detailed structure to the training, indicating the duration of the 
different activities, recommended training schedule, required tools, etc. 

The training course is structured in 3 parts: one introductory unit, other units 
corresponding to the competences and knowledge development in the field and a closing 
unit for practical exercises, feedback and assessment.  

TransIT consortium used the possibility within the project to discuss how to make a 
curriculum or the learning pathway even more flexible and personalized that can help 
attract and retain learners.  

The consortium suggested 5 options for the curriculum. The pilot has been initially planned 
as a face-to-face activity, however due to the COVID pandemic, we were obliged to adapt 
our initial plan to the new situation. The situation in uncertain and very different in the 
countries involved in the TransIT project. These curriculum options are trying to cover all 
the best possibilities for the implementation of the pilot training. 

CURRICULUM OPTION NO 1 

1. Ice breaker: aim - understand the sample and make the participants comfortable 
2. Stories and key speakers: aim - get them interested  
3. The take away: aim - make the learners understand the key take away from the 

session/training 
4. Training (Innovation / Motivation / Technical collaboration) 
5. Evaluation! 

This curriculum is repeated for each theme (Innovation / Motivation / Technical 
collaboration)! 

The process 

 



CURRICULUM OPTION NO 2 
THE FIRST DAY THE SECOND DAY THE THIRD DAY 
Presentation of the TransIT 
project (1 hour) 
 
Innovation presentation: (3 
h presentation + 3 h 
individual work) 
Microlearning 
E-learning 
Book 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Motivation presentation: (3 
h presentation + 3 h 
individual work) 
Microlearning 
E-learning 
Book 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Technical collaboration 
presentation: (3 h 
presentation + 3 h 
individual work) 
Microlearning 
E-learning 
Book 
 
Evaluation (1 hour) 

 

CURRICULUM OPTION NO 3 
THE FIRST DAY THE SECOND DAY THE THIRD DAY 
Presentation of the TransIT 
project (1 hour) 
 
Innovation presentation: (3 
h presentation) 
Microlearning 
E-learning 
Book 
 
Activities (3 hour) 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Motivation presentation: (3 
h presentation) 
Microlearning 
E-learning 
Book 
 
Activities (3 hour) 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Technical collaboration 
presentation: (3 h 
presentation) 
 
Microlearning 
E-learning 
Book 
 
Activities (3 hour) 
Evaluation (1 hour) 

 

CURRICULUM OPTION NO 4 
THE FIRST DAY THE SECOND DAY THE THIRD DAY 
Presentation of the TransIT 
project (1 hour) 
 
Good examples of 
Innovation (3 h) 
 
Activities (3 hours) 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Good examples of 
Motivation (3 h) 
 
Activities (3 hours) 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Good examples of Technical 
collaboration (3 h) 
 
Activities (3 hours) 
 
Evaluation (1 hour) 



 

 

CURRICULUM OPTION NO 5 
THE FIRST DAY THE SECOND DAY THE THIRD DAY 
Presentation of the TransIT 
project (1 hour) 
 
Good examples of 
Innovation  (3 h) 
 
Activities (1 hour)  
Practical exercise of the 
platform (3h) 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Good examples of 
Motivation (3 h) 
 
Activities (1 hour)  
Practical exercise of the 
platform (3h) 
 
Evaluation (1 hour) 

Presentation of the TransIT 
project (1 hour) 
 
Good examples of Technical 
collaboration (3 h) 
 
Activities (1 hour)  
Practical exercise of the 
platform (3h) 
 
Evaluation (1 hour) 

 

POSSIBLE TRAINING TIMETABLE SUGGESTIONS 
1st  option 
 
1st day 

9:00 – 9:30 Welcome 
Introduction of participants 

 

9:30 – 10:30 Presentation of the TransIT project  Presentation 
10:30 – 12:00 1st part of Innovation 

- Example of good practice from the Platform 
 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Innovation 

- Discussion about the good practice presented  
Group activity 

14:30 – 15:00 Summary, feedback, test, evaluation   
 
2nd day 

9:00 – 9:30 Summing up the conclusion from the 1st day  
9:30 – 10:30 Presentation of Motivation part in the Platform 

- Microlearning 
- E-learning 
- Traditional learning 

Presentation 
Group activity 

10:30 – 12:00 1st part of Motivation 
- Example of good practice from the Platform 

 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Motivation 

- Discussion about the good practice presented 
 



14:30 – 15:00 Summary, feedback, test, evaluation  
 
3rd day 

9:00 – 9:30 Summing up the conclusion from the 2nd day  
9:30 – 10:30 Presentation of Technical collaboration in the Platform 

- Microlearning 
- E-learning 
- Traditional learning 

Presentation 
Group activity 

10:30 – 12:00 1st part of Technical collaboration 
- Example of good practice from the Platform 

 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Technical collaboration  

- Discussion about the good practice presented 
 

14:30 – 15:00 Summary, feedback, test, evaluation  

 

2nd option 
1st day 

9:00 – 9:30 Welcome 
Introduction of participants 

 

9:30 – 10:30 Ice breaking   
10:30 – 12:00 1st part of Innovation 

- Key speaker 
guest 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Innovation 

- Discussion with key speaker  
Group activity 

14:30 – 15:00 The take away   
 
2nd day 

9:00 – 9:30 Summing up the conclusion from the 1st day  
9:30 – 10:30 Presentation of Motivation part in the Platform 

- Microlearning 
- E-learning 
- Traditional learning 

Presentation 
Group activity 

10:30 – 12:00 1st part of Motivation 
- Key speaker 

 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Motivation 

- Discussion with key speaker 
 

14:30 – 15:00 The take away  
 
3rd day 

9:00 – 9:30 Summing up the conclusion from the 2nd day  
9:30 – 10:30 Presentation of Technical collaboration in the Platform Presentation 



- Microlearning 
- E-learning 
- Traditional learning 

Group activity 

10:30 – 12:00 1st part of Technical collaboration 
- Key speaker 

 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Technical collaboration  

- Discussion with key speaker 
 

14:30 – 15:00 Summary, feedback, evaluation  

 

3rd option 
1st day 

9:00 – 9:30 Welcome 
Introduction of participants 

 

9:30 – 10:30 Presentation of the TransIT project presentation 
10:30 – 12:00 1st part of Innovation presentation 

- Microlearning 
- E-learning 
- Book 

platform 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Innovation 

- Activities  
Examples in 
the Annex 

14:30 – 15:00 The take away; evaluation  
 
2nd day 

9:00 – 9:30 Summing up the conclusion from the 1st day  
9:30 – 10:30 Presentation of Motivation part in the Platform 

- Microlearning 
- E-learning 
- Traditional learning 

platform 

10:30 – 12:00 1st part of Motivation 
- Activities 

Examples in 
the Annex 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Motivation 

- Activities  
Examples in 
the Annex 

14:30 – 15:00 Evaluation  
 
3rd day 

9:00 – 9:30 Summing up the conclusion from the 2nd day  
9:30 – 10:30 Presentation of Technical collaboration in the Platform 

- Microlearning 
- E-learning 
- Traditional learning 

platform 



10:30 – 12:00 1st part of Technical collaboration 
- Activities 

 

12:00 – 13:00 Lunch break  
13:00 – 14:30 2nd part of Technical collaboration  

- Activities  
 

14:30 – 15:00 Summary, feedback, evaluation  

Exercises 
The consortium TransIT prepared an extensive list of exercises to be used in the Pilot 
training. All exercises listed here can be found in the Annex, each of the exercises produced 
is related to the specific theme of the training and each of the exercises uses its own 
evaluation method. The partnership developed exercises and created group discussion 
challenges as well as scenario based learning simulations in order to help the training 
participants to understand and deepen their knowledge. 

The following exercises are provided: 

• Online quiz  
• Quiz  
• Crossword puzzle  
• Movie education  
• SIX HATS  
• Create your own landing page  
• Reinvent Monopoly  
• Leadership and motivation game  
• Mind map  
• ERRC  
• Identify problems and generate solutions  
• Role playing 
• Profiling, interviewing 
• Generation Towers 
• Motivation of innovation 

Good examples 
In the TransIT platform there are presented success stories and best practices to give to the 
participants the practical examples and to facilitate their learning and understanding. The 
good examples are meant to be used in the Pilot training as a base for further deepening 
participant knowledge.  



Evaluation 
As we said in the beginning, the main aim of the Pilot training is evaluation. Training 
evaluation is the systematic process of collecting information and using that information to 
improve prepared TransIT training. Evaluation will provide feedback to help us to identify 
if TransIT training achieved intended outcomes, and it will help us to make decisions about 
future trainings and fine-tuning the material which has been produced during the project. 

Here is the list of questions to be used in the evaluation: 

1. TOPIC IS CLEARLY ADDRESSED (Likert Scale: Strongly Agree; Agree; Undecided; 
Disagree; Strongly Disagree) 

2. TOPIC IS WELL DEVELOPED (Likert Scale: Strongly Agree; Agree; Undecided; 
Disagree; Strongly Disagree) 

3. USEFULNESS OF TECHNIQUES (micro/e-learning/traditional) (Likert Scale: 
Strongly Agree; Agree; Undecided; Disagree; Strongly Disagree) 

4. USEFULNESS OF MATERIAL PRODUCED (Likert Scale: Excellent; Good; Fair; 
Poor; Very Poor) 

5. ACTIVITES (Likert Scale: Excellent; Good; Fair; Poor; Very Poor) 
6. TEAMWORK (Likert Scale: Excellent; Good; Fair; Poor; Very Poor) 
7. ORGANIZATION / TIME MANAGEMENT (Likert Scale: Excellent; Good; Fair; Poor; 

Very Poor) 
8. PARTICIPATION / ATTITUDE (Likert Scale: Excellent; Good; Fair; Poor; Very Poor) 
9. KEY SPEAKERS (Likert Scale: Excellent; Good; Fair; Poor; Very Poor) 

Please see in the Annex the link to the Google form! 

 

INDICATORS 
Quantitative: 

- 3-day-long theoretical and practical training for company employees, with 
gamification elements (motivation management), situational exercises, etc. 

- 1 curriculum 
- 10 -15 participants 

Qualitative: 

- satisfaction of trainees with the new methodology measured by an evaluation 
questionnaire 



Recommendation for the Piloting 
1. Firstly, identify a variety of participants from the list of target group intended to take 

part in TransIT project.  
2. Get familiar with the evaluation criteria. 
3. Design your pilot testing. 
4. Select and prepare the material needed. 
5. Plan ahead. 
6. Discuss/interact with the target group. 

Plan for implementation of Pilot training  
For the implementation of the Pilot training, please follow the suggested steps below.  

Firstly, you have to know who your learners are, who you will be targeting. As this is 
prescribed in TransIT project, you have to focus on the target group described on page4. 
Nevertheless,  As there are different types of organisations in the Transit consortium, please  
think about how you will reach the prescribed target group with your organisation channels.  

Secondly, you have to build your agenda. How will your learners learn? What tools, activity, 
key speakers, games will you use to build a 3-day long piloting? In this manual you can find 
different suggestions, however, you have to build your own curricula that will be tailor maid 
for your learners. 

The third step is design. How will you present the content of “Kit training” developed in the 
process of Transit project.  

The fourth step is to test, the evaluation is also presented in this Manual, however, please 
translate the questionnaire in your own language. This is a very important step as we have 
to test not just the piloting, but also the quality of material produced during the project 
lifetime as it is also stated in the beginning of this Manual. 

The fifth step is to collect all impressions. You have to collect the quantitative data by the 
questionnaire provided by us, but it is also necessary to collect qualitative data as opinions 
are formed and debates are going on in the piloting period. 

It is also important to keep in mind that each of you can choose his/her own way how to 
implement this training. 

 

 



Timeline of Pilot training 

 



STAGE 1 – March 2022 

STAGE 2 – March/April 2022 

STAGE 3 – April/May 2022 

STAGE 4 - April/May 2022 

STAGE 5 – May 2022 

Design of Pilot Training by NUI Galaway 
 

1. Pilot training programme 

1.1 Introduction 

The TransIT pilot training programme is intended for project managers and entrepreneurs 
looking for transitioning their institutions to Industry 4.0 standard. The pilot training 
introduces the framework level requirement of Industry 4.0, which may be self-tailored by 
the attendees to best fit their purpose. The pilot training is a 3- day programme (8 hours per 
day) that introduces participants to the industry 4.0 standard, its advantages and 
methodologies which can be adopted by the participants to enable smoother transition to 
industry 4.0 from their current operational industry standard. 

1.2 Structure of the programme 

The pilot programme is divided into four main sections: 

Day 1: The first day focuses on creating general awareness and cultivating an interactive 
interest in the programme. Day 1 is divided into 4 main sections 

a) Introductory Session: This session gives an overview of the TransIT project, 
focussing on the different aspects of the working project and key learnings from the 
project. The session also functions as an introductory level interaction with the 
TransIT tool kit along with the key learnings the team gathered during the project. 

b) Keynote session: A keynote speaker with experience in implementing industry 4.0 
standards addresses the attendees and gives insights on how the industry standard 
can be useful for improving multiple verticals of an institution. The session is 
planned to be interactive and serves as an ice-breaker and a base point for the need 
analysis of the attendees. 

i. Keynote speaker: Not decided 
ii. Engagement type: Partially interactive 



c) Training structure: The session is designed to create clear communication between 
the trainers and the participants. The session conveys information on the 
deliverables and key takeaway for the participants, level of flexibility within the 
training structure. The session is designed to be flexible and interactive in nature. 

d) Introduction of TransIT Tool Kit: The afternoon session on day 1 includes an 
introduction to the TransIT tool kit and its usage. The session includes self-
assessment activities using the toolkit, and training on various modes of e-learning 
using the training kit 

Day 2: The second day focuses on the participants’ requirements and workshops that 
address the needs of the participants. 

a) Understanding the crowd: During this session, the attendees interact with the 
training team to communicate their expectations from the session. This is to ensure 
proper communication between the training team and the attendees while 
maximising the effect of the programme. The session also allows trainers to select 
the best exercise tools for the workshop 

b) Hands-on training exercises (part 1):  From the input received during the former 
session, required training exercises from the pre-curated list may be taken for 
training. The exercises may use either hypothetical or attendee’s actual case 
scenarios for training purposes. The training team may retain interesting case 
studies from the workshop with permission from the attendees for use in multiplier 
events. The session spans over morning and afternoon and is divided into two 
sections to align with the toolkit, and each part is designed to be maximum 3 hours 
long. 

i. Innovation Management: This sub-part contains training based on best 
practices and workshop based on various tools for innovation management 

ii. Motivation management: The session mainly focuses on best practices to be 
followed during motivation management, and also contains workshops to 
enable motivation management and its efficient implementation across the 
institution 

Day 3: The final day focuses on the technical tools, skills and collaboration required for the 
industry 4.0 transition. 

a) Hands-on training exercises (part 2 – Technical Collaboration): The workshop is a 
continuation from day 2 and targets connecting both innovation and motivation 
management to technical tools and incorporating a collaborative structure to 
maximise the efficiency of transition. The workshop is designed to be 3 hours long. 

b) Training closure and feedback management: The second half of the day is designed 
to be an informal and interactive session, where the participants are allowed to 
freely interact with all the trainers. A structured feedback collection method may be 
utilised during this session to improve the TransIT toolkit and supporting 
testimonials to be used for the multiplier event are also collected. 



1.3 Total Duration of the Programme 

The pilot programme is designed for a total duration of 3 days with 8 hours per day, 
including recess time. The event running time per day will be 6 hours and 30 minutes, 1 
hour lunch break and two 15- minute coffee breaks. 

1.4 Data collected during the pilot 

a) Video of the pilot programme 
b) List of attendees with signatures if possible 
c) Group photos of the session 
d) Interesting case studies, if any, presented by the attendees during the workshop 
e) Testimonials 

 

 

  



 

 

 

 

 

 

 

 

 

 

Annex list 
  



Annex 1: Exercises*  
1. Movie education  
2. SIX HATS  
3. Create your own landing page  
4. Reinvent Monopoly  
5. Mind map  
6. Leadership and motivation game  
7. Six Thinking Hats  
8. Value identify  
9. Problem solution  
10. “What if you are an influencer too?”  
11. “Connecting people with mind-maps”  
12. Crossword puzzle 
13. Online quiz 
14. Generation Towers 
15. Motivation of innovators 

  



Exercise number: 1 
 

Activity description: Movie education 

 

Aim:  

- Connect knowledge and ideas explicitly to “real world” examples 
- broader skills in storyboarding, narration and digital technologies  
- encourages thinking, systematizing, creativity 
- integrating film into assessment offers a “eureka” moment in the learning 

experience  

Method:   

 

Material requirements/ preparation:   

- Tools for make the video (phone) 
- Templates for Short Movie 

Duration:  

- 3 hours 

Activity breakdown: 

• part 1 - concept 
• part 2 – creation of the video 

Introduction to 
Movie Education

Definition of the 
general theme
(related to TransIT

kid/learning material)

Presentation of the 
tool

(Template for movie 
education)

Creation of the 
groups (2-3 learners) 
with a leader and a 

moderator

Definition of 
the roles of the 

members of 
the group

Short 
discussion on 
the topic and 

on the 
keywords

Choose a 
title for the 

video

Description of 
the main steps

in the story
Behaviour
Conflict
Change
Location

The story in 
short

(following the 
three acts structure 

- suggestion)



 

HOW CAN WE MOTIVATE OUR STAFF IN THE WORKPLACE? 

(MOTIVATION MANAGEMENT) 

Evaluation:    

 

 

Other resources:   

 

 

  

 

Insert text here: 



Exercise number: 2 
 

Activity description: SIX HATS 

 

Aim: 

• Develop critical thinking 
• Capacity to develop creative and innovative thinking 
• Adaptability and empathy 
• Expose different types of thinking 
• Role-playing 

Method:  

  Decide on the topic or problem for the group activity.  
  When deciding on the topic or problem, you should choose something that can 

be discussed about, whereby there is no one right answer to the problem.  
  It should be an open-ended topic or problem.  
  This will be ideal for using the six thinking hats to explore different 

perspectives. 

Material requirements/ preparation:   

- Six heads 

Duration:  

- 3 hours 

Activity breakdown: 

• part 1 - Clearly state the definition of each thinking hat role.  
• part 2 - When all learners gave their opinion about a topic, then they will 

be able to read other involved learner’s ideas and opinions and they will 
give a vote for the allegation which seems to them the best option! 

 



Evaluation:    

 

Other resources:   

 

 

  

Moderator assess the efficiency of ideas! 

 

n.a. 



Exercise number: 3 
 

Activity description: Create your own landing page 

 

 

 

Aim: The goal of this activity, linked to the topic of Innovation Thinking of the Training 
Guidebook, is to work in group to brainstorm over a possible 
landing page according to the input received. By doing so, the 
trainees will have to adapt their message and ultimately their way 
of thinking according to the information they need to deliver, to 
which aspects they should focus on and on what language they 
should use.  

Method: The idea is to create the structure and the content for a landing page according 
to three basic elements: the Industry, the Audience, and the 
Content to be disseminated. The trainees will work in small groups 
(3-4 persons) so to brainstorm at each stage over the most fit 
approach to present the content through the landing page of the 
website. The information provided in the Activity Breakdown will 
serve as the basic guidelines to stimulate the innovative way of 
thinking, as they are all about different industries, content and 
audiences.  

Material requirements/ preparation:  Laptop (to look up for more information), 
project (to present the structure of the website, if prepared 
digitally).  

 

Duration: 40 minutes 

  



 

Type of organization Product/service Audience CTA 

Newspaper 

 
Editorial piece on latest 

round of elections 
 

Progressive voters Subscribe to 
avoid paywall 

Activity breakdown: 

 

• Part 1. During the first part of the activity, the trainer engages the 
audience by asking whether they are familiar with the concept of a landing 
page. If someone is, the trainer leaves the floor to 1-2 trainees to share 
their previous knowledge.  

• The definition of landing page is where a user, or potential buyer in 
marketing theory, “lands” when clicking on an external link (most often 
found on social media). The link is accessed so to grasp more information 
regarding something: a product, a service or something of interest.  

• The basic sections for a landing page, which can resemble a one-page long 
website, are the following: 
o - Catchy title 

- Good pictures 
- Short description of the product/service provided 
- CTA 

• For this reason, the landing page should be informative but also catchy, in 
a way that leads the user to go through the whole content to achieve the 
best outcome for the interest of the provider. Usually this outcome is a 
CTA – or Call to Action: something that we want our users to do once their 
attention is grabbed by the activities or services provided.  

• During the first part of the activity, the trainer will sort the trainees in 
different groups, maximum 3-4 persons.  

• Part 2. During the second part, the trainer will present the different 
categories of organizations for which the trainees will have to develop a 
landing page.  



 

Evaluation:    

 

Other  

Chamber of Commerce 

 
Consultancy on a new 
Free Trade Agreement 

 

SMEs 
Become a 

member of the 
chamber  

No profit association New association 
campaign Sponsors 

 
Donate 

 

Luxury brand 

 
New partnership with 

famous jewellery 
designer  

 

High-end 
consumers 

Purchase a new 
piece of the 
collection in 

preview 

Insert text here: 
 
How did you come up with the proposed structure? Were there different 
ideas? 
How did you negotiate? 
Did you look up for more information regarding the audience? Or the service? 
 

 

Insert text here: 
 
https://landingi.com/blog/11-examples-b2b-landing-pages/   
 
 

The trainer allocates 20 minutes to each group to go through the assigned lot 
of Organization/Product/Audience and CTA in order to produce the structure 
and a schematic content that is effective and related to the aforementioned 
lots.  
 
Part 3. Each group will then present the structures they have come up with.  

https://landingi.com/blog/11-examples-b2b-landing-pages/


Exercise number: 4 
 

Activity description: Reinvent Monopoly  

 

 

Aim: The objective of this activity is to stimulate the creative thinking of the learners 
through a scheme to which they are familiar and eventually create 
something that is new and appropriate for our contemporary 
challenges. 

Method: The activity will be carried out with a group work-based approach.   

Material requirements/ preparation:  The participants will require stationary 
materials to prepare the new board of the game, possibly a laptop 
to present it to the rest of the trainees. Finally, they will need at 
least a copy of the Instruction Manual of the original Monopoly, if 
not the complete board.   

Duration: 50 minutes 

Activity breakdown: 

• part 1: The trainer introduces the activity by connecting the game Monopoly 
to a set of values that are, by now, outdated – such as extreme 
competitiveness, just money-based economy, eviction, and zero-sum 
economy.  

•  
Instead, now, we try to create a much more sustainable and inclusive 
society. So, also Monopoly needs to be readapted to this new reality.  
 

• part 2: The trainer now explains in detail how the activity is going to play 
out. The goal is reimagine a version of Monopoly who implements the 
principles of sustainability and inclusiveness: in practice, the learners will 
re-design the rules of the Game, possibly the Board itself and eventually 
also the properties on the ground.  



 

 

Evaluation:    

 

 

Other resources:   

 

  

Was everyone listened to?  

 

How were your ideas received? 

 

How did you create ideas? 

 

How difficult it was to imagine something different, new? 

 

How did you rank ideas? 

https://www.hasbro.com/common/instruct/00009.pdf   

https://www.hasbro.com/common/instruct/00009.pdf


Exercise number: 5 

Activity description: Mind map 

 

 

 

 

Aim: to generate as many possible ideas and solutions as possible in a structured logical 
way clustering them together to be further discussed and 
developed. This activity is linked to Innovation thinking and aims to 
think from different perspective and analyze possibilities, concepts, 
etc. a mind map is a visual tool that uses words, colours as well as 
images and graphics to display information in a form that is easily 
digested by (and inspiring for) the mind. The essence of this form 
of visualisation is that details are displayed starting from a centre 
connected to it by branches. 

 

Method: Using the method of the Mind mapping generate as many as 100 
applications of the paper clip and cluster them into branches of a 
Mind map 

 

Material requirements/ preparation:  a paper, pen/pencils, drawing tools/online 
tools and a paper clip to visualize and encourage creativity. 

 

Duration: 40 min 



  

 

Activity breakdown: 

• part 1 – Divide the group into teams of 4-5 people who will work 
together. Set the task to generate at least 100 applications/use of the 
paper clip regardless of the traditional shape, size, material, etc. – 10 
min. 

• part 2 – Provide paper and/or online tools to be used by the teams; put 
PAPER CLIP in the center. Explain the goals of reaching 100 
applications/uses. 

- the main topics of Paper clip and branch out from the center of the 
mind-map (represented by the middle of the sheet or screen, but the 
centre may also be located at the top) 

- the branches contain one keyword each (written on a connected line 
in block capitals) and contains clusters logically branching out of the 
center 

- less important information (e.g., sub-ideas) is linked to the main 
branches by smaller branches 

- the branches form a structure connected by nodes. 
- Participants could use online mind map applications (Gitmind, 

Mindomo, Coggle) increased significantly due to home office 

• part 3 – conclude the discussion and present some of the branches and 
sub-branches and most interesting and creative ideas – 10 min. Try to 
conclude some emerging innovative concepts about paper clip usage. 

Focus on the use of Mind map as a visual tool to structure the various “dots”/ideas 
generated. 

The tool allows simultaneous associations, spatial stimulation and grouping as well 
as the creation of holistic systems which renders it an extremely effective 
visualization tool. If we created the visual elements ourselves, active participation 
will be realized. Using the resulting visual display, we can highlight the areas of 
special interest, too. 

It can be used as a warm-up exercise for creativity and innovation thinking. 

 



Evaluation:    

 

Other resources:   

 

Insert text here: 

How many ideas were generated? Did the group reach 100? 

How many branches/clusters were generated? 

Did the whole group work together or in their own teams? 

Did they put constraints or it was a creative process with “anything possible” and enough 
imagination? 

Insert text here: online mind-map applications: CANVA, BUBBL, MINDMAPS, MIRO; 
Gitmind, Mindomo, Coggle; https://learningfundamentals.com.au/how-to-mind-map/ 

   



Exercise number: 6  
Activity description: Leadership and motivation game 

 

Aim:  The aim of the exercise is to demonstrate the role of the leader and his/her leadership 
style for motivation of the team. It also aims to: 

• to deepen the understanding of the managerial tasks and functions like: 

- Strategic planning 

- Forecasting 

- Organizing 

- Coordination 

- Guidance and control 

• to study the leadership style (democratic, commanding, affiliative, etc.) 
• to show the role of teamwork, communication, leadership, etc. 
• to follow the whole process from planning to the implementation of a task (defined 

goal) to the actual implementation (achieving the goal). 

 

Method: Team game with focus on the leader who guides them on a construction task with 
pre-defined structure, description, goals with height/size, timing, etc. 
All participants are blindfolded and don’t look. There is a model for 
construction to be built described only with words and all participants 
are led by verbal communication. 

 

Material requirements/ preparation: Lego (or other construction) blocks: 80-100 pc. per 
team, sheet of paper and pen per each team 

 

Duration: 1 hour - Instructions and explanations - 5 minutes; Game – 40 minutes; Discussion 
- 15 minutes  



Evaluation:    

Other resources:   

Evaluation of the result 

1. The maximum number of points is 100% (facilitator’s decision) 

2. For each unit of construction (cm) more or less 1% is deducted 

3. For each unused part 0.5% shall be deducted 

 

Discussion questions: 

• How was the planning process?  
• How efficient was the communication in the team?  
• How was the decision-making process organized? 
• Did the team meet the goals and fulfilled the plan?  
• If not - What caused this?  

Insert text here: 

Activity breakdown: 

Instructions: 

• The participants are divided into teams of 5-6 participants in each team. Each team 
chooses its manager. The goal is to plan and build a construction with the building 
materials. 

• The performers are blindfolded and the managers are not allowed to build, nor to touch 
the materials, only to guide and lead the team 

The Process: 

• Each team has an equal number and equal parts of a constructor, Lego or other 
• The manager decides how the parts will be used, what will be built and with what 

dimensions (height, length, width). This decision can be made alone or discussed in a 
group - as the manager prefers Each team has 10 minutes to discuss and plan 

• The building time is 10 or 15 minutes (facilitator’s decision) 



Exercise number: 7 

Activity description: Six Thinking Hats 

 

 

 

Aim: to generate possible solutions on the basis of the ideas emerged to be further 
discussed and considered. This activity is linked to Innovation 
thinking and aims to think from different perspective and analyze 
problems, concepts, etc. from six main ways of thinking. 

 

Method: Using the method of the Six Thinking Hats, all participants in the 
process examine a given problem from a single aspect at a time, 
thus multiple arguments, aspects and possibilities may be discussed 
during the process. The essence of the method (or tool) is that it 
promotes parallel thinking as opposed to the natural functioning of 
our brains which is based on “arguing”. 

Material requirements/ preparation:  colourful hats/labels to assign the “thinking 
style and hat” 

The hats are divided as follow: 

COLOUR MEANING 
BLUE PROCESS 
GREEN CREATIVITY 
WHITE HAT  FACTS 
RED FEELINGS AND EMOTIONS 
YELLOW BENEFITS 
BLACK CAUTION 

Duration: 60 min (appr. 10 minutes for each hat colour) 



 

 

 

 

 

Activity breakdown: 

• part 1 – Define the main challenge/problem to be analyzed and discussed by 
the method, provide hats/labels with the respective colours. The moderator 
introduces the concept of the thinking hats and the meaning of each colour. 
 

• part 2 – Moderate the discussion and follow the process and the assigned 
colour of each stage of the process and the sequence of the hats: 

o Blue hat (process): the Moderator explains the basics and is 
complemented by the other participants, also in blue hats, all 
participants wear hats of the same colour at the same time during 
the process. Although factual information is also provided, it is not 
yet the white hat role of facts, as you only create the basis of the 
initial brainstorming now. – 5 min. 

o Green hat (creativity): free brainstorming allows to make a list 
of possible solutions. It is typical brainstorming session for 
generation of ideas without restrictions, analysis, limitation – 10 
min. 

o White hat (facts): facts related to the ideas (i.e., solutions) are 
listed. (Participants may share the facts about each idea in turn, 
or add new hats for each idea starting from the “white hat” 
section.) – 10 min. 

o Red hat (feelings): participants share their feelings about the 
ideas. – 10 min. 

o Yellow hat (benefits): benefits related to individual ideas are 
listed. -10 min. 

o Black hat (cautions): risks related to individual ideas are listed.- 
10 min 

             
          

 



Evaluation:    

 

Other resources:   

 

 

 

 

  

Insert text here: 

Which hat was the “right fit” and way of thinking for the participants? 

What ideas and solutions were generated? 

How did the process work? 

       

     

        

 

 

Insert text here: Edward de Bono's book “Six thinking hats”, https://icreate-project.eu/ , 
https://en.wikipedia.org/wiki/Six_Thinking_Hats  

https://icreate-project.eu/
https://en.wikipedia.org/wiki/Six_Thinking_Hats


Exercise number: 8 

Activity description: Value identify 

 

Evaluation:    

 

 

Aim: Helps to identify value when moving to Industry 4.0 

Method: Use cues to prioritise activities such as Eliminate-Reduce-Raise-Create [ERRC]  

Material requirements/ preparation:  none 

Duration: 30 mins 

Activity breakdown:  

• Step 1: Eliminate – Identify and tabulate factors in the company or project that 
are outdated and could be eliminated 

• Step 2: Raise - Identify and tabulate factors in the company or project that 
needs to be raised above current industry standard for superior customer 
value 

• Step 3: Reduce - Identify and tabulate factors in the company or project that 
needs to be reduced (e.g. over processing, over engineering etc) 

• Step 4: Create - Identify and tabulate factors in the company or project that 
needs innovative solutions to enable superior customer value 

Evaluation can be based on the number and quality of parameters identified in 
each step 



Other resources:   

 

ERRC Template 

Eliminate 
 
What factors are outdated and could 
be eliminated?  

1. …. 
2. …. 
3. …. 

 
 
 

Raise 
 
What factors could be improved to 
provide superior customer value? 

1. …. 
2. …. 
3. …. 

 

Reduce 
 
What factors should be reduced (e.g. 
over processing, over engineering 
etc)? 

1. …. 
2. …. 
3. …. 

 
 

Create  
 
What factors requires innovative 
solutions to enable superior customer 
value? 

1. …. 
2. …. 
3. …. 

 
 

 



Exercise number: 9 
 

 Activity description:  Problem solution 

 

 

Aim: Identify problems and generate solutions 

  

Method: Step by step process to identify problems and find solutions 

 

Material requirements/ preparation:  None 

 

Duration: 1 hour 

  

Activity breakdown:  

• Step 1: Teams are given a simple scenario – e.g. what are the problems with 
motivation in my organization? How can we transition to industry 4.0?  

• Step 2: Each team comes up with a set of root causes for the problem. Tools 
such as 5 whys and fishbone diagrams can help with this.  

• Step 3: Discussions are conducted within the team to identify, categorize and 
isolate the real root causes of the problem 

• Step 4: These problems are discussed between the teams to identify possible 
solutions 

• Step 5: Business constraints (e.g. time, money, skills etc) are introduced to 
narrow down solutions 

• Step 6: Each team selects the best plausible solutions 



Evaluation:  

 

Other resources  

  

Evaluation can be based on the ratio of solutions found to the number 
of root causes identified  

 



Exercise number: 10 

Activity description:  “What if you are an influencer too?” 

The goal of the exercise is to re-think how we influence people and motivate them to 
deal with sensitive topics. People’s attention is a scarce value. In order to make impact, 
you have to be able to get people interested and involved.  What if you would have a 
social innovation idea, and you would like to launch it as a campaign at your workplace.  

  

Aim:  

• To be able to get involved in current social topics 
• To be able to apply influencing and motivation skills 
• To be able to approach important topics creatively 
Method: Storytelling  

Material requirements/ preparation:  printed handout about the UN´s 
Global Goals 

https://www.globalgoals.org/ 

Duration: 45 min 

Activity breakdown: 

1. Goal of the exercise: make change/innovation look “attractive” – influence 
people to introduce some kind of social innovation at work. 

2. Learners will form small teams (2 - 3 people). Each team have to choose 1 
from the UN`s 17 global goals for sustainability. If necessary, search for 
further information.  

3. The teams have to elaborate an engaging influencing strategy to present 
the chosen topic to the other groups. They will have 25 min for this. The 
strategy should build on the following pillars:  

a. Highlighting personal links between the topic and the individuals; 
show how the topic relates to each and everyone. Make it feel 
important, real, make it be interesting, get people relate to it. 

b. Use a “Me and You TOO” approach - Be creative and find the 
common points  

c. Apply storytelling method to bring the story closer to your 
audience: turn the topic into your own “story”. 

4. Present the story (Max 3 min) and try to influence people positively.  
5. Close up: sharing feedbacks, experiences 

 

https://www.globalgoals.org/


 

Evaluation:    

 

Other resources:   

 

  

Insert text here: peer feedback 

 

Insert text here: 

https://www.globalgoals.org/   

 

 

https://www.globalgoals.org/
https://news.un.org/en/story/2015/09/509732-un-adopts-new-global-goals-charting-sustainable-development-people-and-planet
https://news.un.org/en/story/2015/09/509732-un-adopts-new-global-goals-charting-sustainable-development-people-and-planet


Exercise number: 11 

Activity description: “Connecting people with mind-maps” 

Aim:  

• Inspire active listening and flexible thinking 
• Reinforce openness regarding new topics, and positive connection  
• Enhance visual thinking skills, embracing analytical and creative thinking at 

the same time 
• Improve visual communication  

 
Method: Mind-mapping  

Material requirements/ preparation:  flipchart, colourful pen 

Duration: 35 min 

Activity breakdown: 

• This exercise completes the “What if I am an influencer too” exercise 
• Having presented your pitch/story, invite your audience to find 

connection points between the topic and themselves. Motivate them to 
think about connections points with their personal/professional reality, 
and not about what distances it from their personal/professional life.  

• Each team picks one topic (previously presented pitch of another team) 
and does a quick brainstorming searching for connection points (5 min). 
Create a mind-map about this: 

o Write the topic into the centre of the flipchart, then draw up all the 
discovered connection points, organised into a visual mind-map. 

o Remember, this mind-map is for you, use it as a thinking tool. (10 
min) 

• Prepare another version of your mind-map for your colleagues (other 
teams), fine-tune it in a way that they easily understand your standpoint 
regarding this topic.   

o Use colours, play with the size of letters, etc. to make your thoughts 
more visible (10 minutes). 

• Close the exercise with Q&A session (10 min) 



Activity description: 

Flexible thinking and openness to hear new ideas is crucial in a changing (work) 
environment. This exercise aims to help reducing rejection and negativity around 
novel situations, by driving people ´s attention to what connects them with the 
given topic. It helps to elevate one`s thoughts and feelings about a given from the 
subconscious to the consciousness, structure it, thus clarifying his/her real 
standpoint. 

 

Evaluation:    

 

Other resources:   

  

Insert text here: peer feedback 

 

Insert text here: 

Previous exercise 



Exercise number: 12 

Activity description: Crossword puzzle 

 

 

Aim: 

Recognize industry4 keywords 

Understand industry4 expressions 

Give a technical overview 

Independent thinking 

  

Method:  

Find the described terms of industry4 in the puzzle. The concepts are 
placed both vertically and horizontally and should be found in the puzzle 
based on the numbered description at the bottom of the page. 

 

Material requirements/ preparation:   

Printed crossword puzzles and  a pen for everybody 

Duration:  

15 minutes 

 Activity breakdown: 

Distributing crossword puzzles for participants 

Self-completion and solution 

Give yours to the moderator once you finished (be fast!) 

Evaluation 



 

Activity description: IO2  

 

Evaluation:    

 

Other resources:   

 

 

Moderator will correct the solved crossword puzzles. The one who gives the fastest, the 
most correct solution wins. 

 

Crossword made by https://worksheets.theteacherscorner.net/make-your-
own/crossword/  



Exercise number: 13 

Activity description: Online quiz 

 

Activity description: IO2  

  

 

Aim: 

Understand industry4 definitions 

Give a technical overview 

Independent thinking 

  

Method:  

Find the described terms of industry4 in the puzzle. The concepts are 
placed both vertically and horizontally and should be found in the puzzle 
based on the numbered description at the bottom of the page. 

Material requirements/ preparation:   

Computer or mobile device with internet access 

Duration:  

15 minutes 

 Activity breakdown: 

Connect to https://quizizz.com/pro/join?gc=521345 

Answer the questions, try to find right ones 

Evaluation 



 

 

Evaluation:    

 

Other resources:   

 

TransIT Technical Collaboration Quizz 

 

1. What objectives should a company have? 
 

a. Think big, start huge. 
b. You only need to focus on the price (cheapest) of the solution. 
c. Rational and feasible which pays for itself in the foreseeable future. 
d. Solve everything in one step. 

 
2. Why is the pilot project really important? 

 
a. It is usually cheap so it doesn’t have to deliver results. 
b. It is not yet necessary to involve certain organizations of the company and it 

is feasible without a specific goal. 
c. Pilot is not so important. 
d. The pilot contains clear objectives: competencies, schedule, list of activities, 

staff and training needs involved, budgeting and provision of resources, 
monitoring plan and operational definition of measurements, comparison of 
measurement methods and data. 
 

Moderator will announcement the winner.  The one who gives the fastest, the most 
correct solution wins. 

 

Join here: https://quizizz.com/pro/join?gc=521345 

https://quizizz.com/pro/join?gc=521345


3. What is the goal of adaptation? 
 

a. If the results achieved during the adaptation are satisfactory, the process will 
continue with the implementation of the solution and good practices on the 
entire production line. 

b. Once the system is up and running, the goal is to continually improve quality 
and efficiency by considering reviewing and implementing appropriate 
changes in a particular area. 

c. These plans need to include the full scope of the project for a truly complete 
digital transformation to take place. 

d. The output should essentially be an implementation plan paired with 
milestones as well as an approximate budget. 
 

4. What are the 5 stages of the Industry 4.0 schedule? 
 
---------------------------------------------------------------------------------------------------- 

 
5. Is this image correct? 

 

a. Yes. 
b. No. 

 
 
 
 
 



6. How can you save costs with preventive maintenance? 
 

a. By understanding the maintenance requirements, you can schedule 
necessary repairs or part replacements at a suitable time, whether that can 
be achieved internally or requires an outside professional. 

b. This type of maintenance requires less spare parts. 
c. It is not possible to save costs with preventive maintenance. 
d. Preventive maintenance should be performed less frequently than 

conventional maintenance. 
 

7. How many TRL existing in EU? 
 
----------------------------- 

 
8. What is TRL? 

 
a. Technology reduced location 
b. Technology readiness level 
c. Total return of local investments 
d. The Real-time Leading 

 

Solutions 

1 = c 

2 = d 

3 = b 

4 = Text - strategy opportunity pilot learn adapt 

5 = a 

6 = a 

7 = Text – 9 

8 = b 

 



Exercise number: 14  

 

Activity description: Generation Towers 

Evaluation:    

 

Aim:  

The activity will illustrate the difference between tacit and explicit knowledge and 
apply several Knowledge management techniques  

Method: Divide the participants into 3 separate groups 

Material requirements/ preparation:  
Raw materials for building, for example macaroni, marshmallows, adhesive tape, 
sheet of paper, scissors. 

Duration: 45 minutes  

Activity breakdown: 

First, the facilitator forms 3 teams from the participants. Then, they are tasked with 
building a tower with the use of the provided materials. Each team should work with 
identical proportions of the same material. The teams will start building their towers, 
however, after 10 minutes, they will switch tables, and continue working on the towers 
build by the previous team. There will be 2 switches in total, each one after 10 
minutes. 

For the first switch, the information will be exchanged between the teams on takeover. 
(5 minutes) 

For the second switch, the teams will devise the best methods to transfer the 
knowledge, write them down, and execute them. 

 

Group discussion, characteristics of tacit and implicit knowledge, 

Self-evaluation, group-evaluation, communication, active listening, knowledge transfer 
methods, problem-solving.  

 

 

 



 

Other resources:   

 

 

 



Exercise number: 15 

 

Activity description:  Motivation of innovators  

 

 

Aim:  Simulation of motivation in a company department 

Method: Individual and group work   

Material requirements/ preparation:    

prepared template, flip chart, felt-tip pen, etc.  

Duration:  30 minutes  

Activity breakdown:   

Extrinsic motivation should not be taken lightly. In this task, a sum should be distributed amongst 
employees of a firm based on your judgement. Read about their achievements collected in a chart 
below, and divide the sum between the employees! 

Other instruction: 

Distribute the task description along with the list of candidates eligible for the rewards. 
Participants individually rank the candidates according to their judgement. 

Make smaller groups (ideally 3 people) where a new ranking has to be established, but now in 
consensus with the other members of the group. 

Discuss the results of the different groups, then write down what aspects emerged during the 
decision-making process, and which were most influential for the final decisions in the groups.  

Use the flipchart/board to create a table where each group indicates the sum divisions. 

Compare and contrast the results. 

For example:  

 

 

 



 

Evaluation:     

 

Other resources:   

  

Does everyone agree with the final order? 

What were the main considerations in establishing the line-up? 

How much did the group’s views match your individual perspectives? 

         

            

 

 

 

 

 

 

Scenario description 

You are a creative lead at Bramblebridge Creative Studio and quite recently, your team has 
won an award at the annual Innovation Festival for the assembly of a device which is 
capable of shaping emotions into tangible objects, called Sentimentifyer. After the 
festivities, and an early morning conversation with the managing directors the next day, 
you are tasked to distribute a 15.000 EUR sum between the people who participated in 
the realisation of this prototype device, and based on the number of their innovation 
related ideas. 

Each person should receive an amount you find reasonable; it can also happen that one 
person receives the total amount, and the rest gets nothing. They are all assembled at the 
Green Lounge of the Innovation Facility to await your decision. 

Share the 15.000 EUR reward between the employees listed down below! 

 

                
       

 



Candidate 

How 
many 

ideas did 
they 

have? 

How many 
have been 

implemente
d out of 
these? 

How much 
profit have 
these ideas 
made for 

the 
company? 

Additional information 

Adam 50 8 20.000 EUR Extremely creative, has 
lots of ideas, however, 
he never keeps 
deadlines, and can 
hardly reach the 
implementation of his 
ideas. 

Bert 30 20 8.000 EUR Conscientious and 
hard-working, works 
overtime a lot, has 
several ideas that he 
can also implement, 
however, the company 
does not make much 
profit of these. His 
ideas rather improve 
the mood of colleagues 
and the working 
environment. 

Cecily 20 10 30.000 EUR Has many good ideas, 
but she is not a team 
player. Accomplishes 
her ideas individually, 
not even consulting 



with the leadership 
most of the time. She 
has many conflicts with 
her colleagues. 

Dave 20 5 40.000 EUR He selects skilfully the 
profitable ones out of 
his ideas, he is an 
excellent worker. It’s a 
pity that he is going to 
leave the company in 3 
months in order to 
work abroad. 

Elizabeth 5 5 30.000 EUR She has 2 children, has 
just come back from 
maternity leave. Each 
of her ideas is 
excellent, she also 
implements them. She 
works thoroughly and 
precisely, but 
sometimes rather 
slowly. 

 

 

 

 

 



Annex 2: Hand-outs* 
- Presentation of the TransIT project (ppt) 
- Presentation of the Movie Education (ppt) 
- Platform user guide 
- TransIT Brochure 

  



Annex 3: Call for the participants 
SAMPLE: 

EXPRESSION OF INTEREST FOR PARTICIPATING IN THE TRAINING PHASE 

The TransIT project develops and provides innovative curricula, educational methods and 
training courses that guarantee an effective transition to Industry 4.0 standards. 

An ideal solution for company leaders, industry executives, HR professionals, SMEs and 
VET centers. 

The objective of the project is to create a focused work-based training kit for technically 
focused middle management in SMEs. The project aims to develop work-based 
competences necessary for managing the transition to Industry 4.0. 

Transit goal is to enhance innovation and motivation, as key elements of success: 
maximizing the ability to bring out the best of the workforce, inspiring to innovate and 
optimizing the use of HR potentials. 

The three-day pilot training course offers participants free access to Transit - Open 
Educational Resources – and innovative tools (microlearning, e-learning and traditional 
learning).   

The Program covers the following topics: 

1. Innovation, 
2. Motivation and 
3. Technical Collaboration 

Participants will receive an  insight into state-of-the-art  skills and knowledge in the field of 
transition to the Industry 4.0, and then they have the opportunity to test them in a practical 
way and give valuable feedback to the Transit consortium. 

The call for expressions of interest is open to: 

• Middle management of SMEs who are, or wish to be, responsible for the 
implementation of preparation and transition to Industry 4.0; 

• Employees and teams managed by the above target group; 
• Decision and institutional policy makers, HR experts; 
• Trainers and training institutes who promote and facilitate innovative, 

motivational and adaptive leadership, who work with companies and wish to 
acquire new skills and competences to transfer to them; 

• Consultants, coaches and organizational psychologists who cooperate in the 
development of leadership and management skills, such as 
innovation/motivation competences. 



Please register till______. The piloting will start at_____ 

  



Annex 4: Evaluation 
Google form (in each partner language)  

  



Annex 5: Template for Country report 
SAMPLE 

1. General information 

Venue:   

Date:  

Date and Time:  

Dissemination of information/invitation to the event (what and how): 

Agenda: 

Curriculum: 

1.1. List of materials/information provided to participants, how these materials were 
provided: 

1.2. Short description of the piloting: 

1.3. Number of participants: 

1.4. Short description of participants’ profile structure 

2. Pilot training implementation: 

2.1. How were the participants actively involved during the event? 

3. Feedback and evaluation 

4. Conclusions and Recommendations 

5. Pictures from the event 
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