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Automation and innovation are becoming the new normal across different industries and organisations
around the world. The project TransIT aims to develop work-based competencies that can support
European SMEs manage the transition to Industry 4.0 and adopt all the related innovations brought by
disrupting technologies. The managers of small companies will then be able and more technically
competent to face the challenges of digitalization.

As the world approaches what seems to be the end of the CoVid-19 pandemic, the new cooperation
arrangements brought by the possibility to work remotely and in a digitally based way, the consortium has
worked in the past few months to prepare more meaningful activities for the management of these new
opportunities. TransIT is ready to move forward with the pilot testing of such activities.

During December 2021, the partnership has met in Cascais, Portugal for the second Short-term Joint Staff
Training (C2). This was hosted by Weople from the 7t" to the 9™ of December. The theme of the Learning
Activity was to explore the Training exercises & best practices for the pilot training. The partners thus worked
on a different set of activities exploring the main areas covered by the Triple Training Kit (foreseen in
Intellectual Output 2 of the project): Innovation Thinking, Motivation Management & Technical
Collaboration. The Learning Activity explored also other current topics in the area of digital cooperation, such
as the organization of Zoom meetings (thanks to the trainer Katalin Fulop) and the Spirit Carfts Outdoor
training program, led by Anna Losonczy and Darinka Pozsik.

Our next Transnational Partners meeting will be held in Bulgaria, in 2022!

The coordinator of the project is Trebag Ltd, from Hungary. It works closely with other 7 partners coming
from everywhere in Europe:

- NUI Galway (Ireland)

- Chamber of Commerce and Industry of Slovenia — Institute for Business Education (Slovenia)
- Weople (Portugal)

- KISMC (Bulgaria)

- IDEC (Greece)

- ARTO (Hungary)

- Robot-X (Hungary)

Notable accomplishments/Qutputs

Output 2 — Triple Training Kit: The second output, designed to support European SMEs to deal with the
aforementioned transition Industry 4.0 and embracing its innovative achievements is under finalization. The
partnership has published its Training Guidebook (Motivation management, Innovation thinking, Technical
Collaboration), one of the three parts of the Triple Training Kit, here on the website of the project. The Third
component of the Training Kit, the Training Methodology, has also been completed: the purpose of this document is

present the theoretical component of the learning pathway and make sure trainers and teachers can adapt it and
tailor their style to all learners. The Learning Platform as well, the second component of the Training Kit, will soon be
ready.
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Get in touch with us!

‘Website: http://train4future.eu/

Contact email: andrea.kovesd@trebag.hu

Follow us on Facebook: https://www.facebook.com/TRANSITeuproject

NEW! Follow us on YouTube! https://www.youtube.com/channel/UC1Q16YIMbatQrRAatPU7j0A
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